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BLACK HAWK SCHOOL DISTRICT
Regular meeting in the UPPER COMMONS
Wednesday, February 11, 2026 – following the Special Meeting
1.  Call to Order
1.a.  Roll Call
1.b.  Consent to Agenda
1.b.a.  Proof of Meeting Notice
1.b.b.  Announcement that the meeting was announced to WEKZ, Monroe Times, and The Flash and 
           posted as required. 
1.b.c.  Adoption of the Agenda
1.b.d.  Adoption of the Minutes
1.b.e.  Resignation- Boys' Basketball Assistant Coach: Payton Calow
1.b.f.  Resignation of Teacher Elementary Teacher - Brianna Hagen
1.b.g.  Approve Volunteer Boys Basketball Coaches
1.b.h.  Financial Report
2.  Administrative Report - Informational Items
3.  Board of Education Report - Informational Items
4.  Discussion and Possible Action
4.a.  Public Comment
4.b.  Discussion Items
4.b.a.  Achievement Gap Reduction - 25-26 Fall Report
4.b.b.  Cell Phone Policy
4.c.  Action Items
4.c.a.  Acceptance of Retirement Letter for Lisa Flanagan
4.c.b.  Rescind the November 12, 2025 Motion: FFA related National Leadership Conference 11/13-14 in 
           Wisconsin Dells
4.c.c.  Allow the Black Hawk School District to serve whole milk and 2% milk once it is confirmed that 
           these items will be reimbursed for free and reduced meals. 
4.c.d.  Student - 118.15 Attendance Waivers
4.c.d.a.  Waiver - Students A
4.c.d.b.  Waiver - Student B
4.c.e.  Contracts:
4.c.e.a.  Approve the hire of the assistant boys basketball coach
4.c.f.  Skyward contract for financial and student information systems contract
4.c.g.  Set the 26-27 School Year Calendar 
4.c.h.  HVAC Service Contract Renewal: April 1, 2026 to April 1, 2027
4.c.i.  Set a date and Time for an Organizational Meeting
4.c.j.  2026 Enrichment Summer School Time and Dates
4.d.  Executive Session
4.d.a.  Motion to convene executive session
4.d.b.  President's announcement of the purpose of the executive session under 19.85(1) items b, c, and f, 
           Wisconsin State Statues
4.d.b.a.  Personnel - 19.85(1)(C) Considering employment, promotion, compensation or performance 
              evaluation data of any public employee over which the governmental body has jurisdiction or 
                exercises responsibility. 
4.d.b.a.a.  Guidance Counselor Position - Reduction to 80% FTE
4.e.  Open Session
4.f.  Act on matters deliberated in closed session
5.  Adjourn
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