SCHOOL DISTRICT OF BLACK HAWK
RESTRUCTURE MEETING WARRIORS
APRIL 29, 2026

The meeting was called to order by President Dee Paulson at 6:11 pm in the upper commons. The following members
were present Jim Baumgartner, Mindy Stauffacher, Dustin Williams, Dee Paulson, Cali Schliem and Jason Figi. Absent-
Clayton Ruegessegger. Also present was Administration of Cory Milz and Tammy Zimmerman and 10 guests.

Motion by Baumgartner and seconded by Williams to consent to agenda which includes posting of the agenda and
adoption of the agenda. The motion carried on a voice vote.

Public comment was called for- Mary Lou Pickett had questions and concerns about eliminating a position in the
Elementary due to the fact about some students need more help than others.

Mr. Milz gave some information about the Elementary positions and having a combo grade of 3rd/4th grade. Current
recommendation is to hire a 5K teacher. Looking at 30 kids in 4K and Early Childhood next year. 17 in 5th, 26 in 4th,
22 in 3rd. The board asked to get the teachers feedback before next board meeting. With one retirement and one
resignation of another we will only hire back one teacher.

Motion by Paulson and seconded by Baumgartner to approve posting for an Elementary Teacher position. The motion
carried on a voice vote.

Motion by Williams and seconded by Baumgartner to approve having a Board Employee Dinner on May 30, 2026, at
the Village Inn. The motion carried on a voice vote.

Motion by Baumgartner and seconded by Willams to adjourn at 6:43 pm. The motion carried on a voice vote.

Submitted by,

Jason Figi, Clerk



