BLACK HAWK SCHOOL DISTRICT

REGULAR MEETING IN THE UPPER COMMONS
Wednesday, April 9, 2025 at 6:00 PM

1.

wn

Call to Order WARRIORS
1.a. Roll Call

1.b. Consent to Agenda
1.b.a. Proof of Meeting Notice

1.b.b. Announcement that the meeting was announced to WEKZ, Monroe Times, and The Flash and
posted as required.

1.b.c. Adoption of the Agenda
1.b.d. Adoption of the Minutes
1.b.e. Financial Report
Administrative Report - Informational Items
Board of Education Report - Informational Items
Discussion and Possible Action
4.a. Public Comment
4.b. Action Items
4.b.a. FBLA National Competition - Approval to Attend
4.b.b. National FFA Soils Judging Contest - Approval to Attend
4.b.c. Volunteer FFA Coaches/Advisors
4.b.d. Grading Practices 6-12 - Proposed Changes
4.b.e. Assistant Track Coach - Based on # of Athletes
4.b.f. Black Hawk - Shullsburg Wrestling - Inter-Governmental Agreement
4.b.g. HVAC Maintenance Contract
4.b.h. Physical Therapy and Occupational Therapy Contracts
4.b.i. Website Hosting Contract
4.b.j. Audiology Contract
4.b.k. Adjustments to Contingency Fund Spending
4.b.l. Time Clock Parameters
4.b.m. Short Term Borrowing
4.b.n. ACH Payments
4.b.o. CESA #3 Contract
4.c. Executive Session
4.c.a. Motion to convene executive session

4.c.a.a. Personnel - 19.85(1)(C) Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or exercises
responsibility.
4.c.a.a.a. Discussion and potential action regarding staff management planning regarding teaching
assignments including individual teacher’s duties and teaching assignments.

4.c.a.a.a.a. Staff Leave Compensation

4.c.a.a.b. Student Request to Graduate with State Minimum Credits
4.c.a.a.c. FMLA Leave - Staff Member

4.c.a.a.d. Review of Staff/Administrative Incident

4.c.a.a.e. Administrative Evaluation

4.c.a.a.f. Discussion and potential action regarding staff management planning regarding support
staff assignments including individual support staff employee’s duties and job assighments.

4.c.a.a.g. Discussion and potential action regarding staff management planning regarding
management structure including individual administrative employee’s duties and administrative
assignments.

4.d. Open Session
4.e. Act on matters deliberated in closed session

4.e.a. Discussion and potential action regarding staff management planning regarding management
structure including individual administrative employee’s duties and administrative assignments.

4.e.b. Discussion and potential action regarding staff management planning regarding teaching
assignments including individual teacher’s duties and teaching assignments.

4.e.c. Discussion and potential action regarding staff management planning regarding support staff
assignments including individual support staff employee’s duties and job assignments.

4.e.d. Student Request to graduate with State Minimum Credit Requirement
4.e.e. Staff Leave Compensation

5. Adjourn



