***REVISED***

BLACK HAWK SCHOOL DISTRICT WARRIORS

BUDGET COMMITTEE MEETING
Monday, April 7, 2025 at 5:00 PM in the Upper Commons

1. Call to Order
. Roll Call

w N

. Financial Planning Tool - Discussion of uncertainties in school budget planning

H»

. Cost Saving Measures

5. Executive Session
5.a. Motion to Convene to Executive Session

5.a.a. Discussion regarding staff management planning regarding management structure including
individual administrative employee’s duties and administrative assignments.

5.a.b. Discussion regarding staff management planning regarding teaching assignments including
individual teacher’s duties and teaching assignments.

5.a.c. Discussion regarding staff management planning regarding support staff assignments,
including individual support staff employee’s duties and job assignments.

5.a.d. Motion and roll call vote to return to Open Session

6. Adjourn



