SCHOOL DISTRICT OF BLACK HAWK
REGULAR MEETING
MAY 23, 2024 WARRIORS

The Board meeting was called to order at 6:04 pm in the Business Room by President Dee Paulson. The following
Board Members were present Dee Paulson, Jim Baumgartner, Clayton Ruegsegger, Mindy Stauffacher and Val
Dunlavey - Absent- Jason Figi

Motion by Schliem and seconded by Stauffacher to consent to agenda. The motion carried on a voice vote.

Administration Report:
Chambers:
Working on an expulsion issue with Bob Butler.

Board of Education Report: Paulson will be attending a TIF meeting in Gratiot on June 19%, 2024.
Public comment was called for: None
Discussion about what to include on Administrator Evaluation.
Chambers Goals: Cohesive Staff
Systems to support kid’s normal resistance to up front work but worth it in long run.
Board bench marks to evaluate Administrator on:
Using Evaluation Rubric IX to bench mark Evaluation for Superintendent:

Operations and Management In support of key District Values. — Effective educational
operations and resources to promote each student’s academic success and well-being.

The Superintendent seeks, acquires, and manages fiscal, physical, and other resources to
support curriculum, instruction, and assessment; student learning community; professional
capacity and community; and family and community engagement.

Factors that could be taken into consideration: Money management, Professional Common
between Teachers and Staff, Safety of School, Meaningful Engagement of families, Open
Enrollment numbers- students/financial impact

Motion by Baumgartner and seconded by Stauffacher to adjourn at 6:47 pm. The motion carried on a voice vote.

Submitted by,

Val Dunlavey, Acting Clerk



